School Lane Community Association, Hadlow Down
Minutes of the Meeting held on 
Tuesday, 7th June 2011 at 7.30 pm
At 13 School Lane, Hadlow Down
Apologies:
David Gibson (WDC), Ellie Boultbee (WDC), Tiffany, Alan (no 11).
Attending:  Malcolm Burt (Chair), Jill McMahon (Secretary), Chris McMahon (Treasurer), Di Kempson, Marion Burt, Barry Richardson.
1
Signing of Minutes:

The minutes of the previous meeting on 9th May 2011 were read by all.   All was agreed, apart from Item 4 “may claim 25p per mile”, which should read “may claim 45p per mile”. Following this, they were agreed as accurate, and signed by Malcolm.
2
Chairman’s report:
Money earned from sale of vegetable plants totalling £29.20 not to be paid into bank, bit to re-imburse Jill for outlay on Growbags.  Malcolm has been in contact with WDC re tree in Fred’s guttering and shed doors.  
3
Treasurer’s report:

No change from last month.  Bank balance £140.20.  Books to be audited on 9th June by Dick Shepherd, WDC 
4
Open Day (Sunday, 17th July 2011) arrangements
Barbeque equipment to be borrowed for the occasion.  Our front and back gardens need to be tidied and weeded.  Strip of land to be cleared and tided between chicken run and vegetable garden.  “Nibbles” for guests for 1pm – BBQ for our Committee party in the evening.

5
Correspondence:
From David Gibson – a list of courses which may be of interest to us.  “Trees matter” - 14th and 15th July – Malcolm may be interested. 
6
WRAG:

Nothing of note.
7
Community Garden Progress:
Vegetables generally growing well. Some have been harvested eg. Potatoes, lettuce, spinach and herbs.
Very high winds have decimated the potato crop – breaking many plants about to come into flower.
8
Home Improvements:
None. 
9
Any other business:
· Idea to dig some more beds in to the large grassed area in the flower garden and make three more vegetable beds.

· A kitty to be started to help with finances.  To run yearly - £1 per week per family.
· Water leak from water main is making Irene’s garden boggy.  Decided supply not to be kept on, but to be turned off at no 9.  Water butts to be filled before supply turned off.
· Vegetable Garden Competition will be held on Monday 4th July general clean up two days before.  
Date of next meeting: AGM on Monday 27th June 2011, at 7.00 pm, at 13 School Lane.
The meeting closed at 20.35 hours.
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