School Lane Community Association, Hadlow Down
Minutes of the Meeting held on 
Monday 14th February 2011 at 7.30 pm
At 15 School Lane, Hadlow Down
Apologies:
David Gibson (WDC), Di Kempson, Tiffany, Alan (no 11).
Attending:  
Ellie Boultbee (WDC), Malcolm Burt (Chair), Jill McMahon (Secretary), Chris McMahon (Treasurer), Marion Burt, Barry Richardson.
1
Signing of Minutes:

The minutes of the previous meeting on 17th January 2011 were read by all.  Ellie requested that the reference to “WDC” in item 3 (no communication regarding insurance payment) be amended to “WRAG”.  The insurance is on a group policy organised through WRAG and not Wealden DC.  Following this, they were agreed as accurate, and signed by Malcolm.
2
Chairman’s report:
Real progress has been made in the garden.

(Malcolm left the meeting at this point and Chris McMahon took over the chair).

3
Treasurer’s report:

£140.20 remains in the bank.  No expenditure this month.  All payments made regarding the garden have been paid for out of personal finances.  Ellie to chase up on Public Liability Insurance and date of payment.  Also need to check date on which this runs out.
4
Correspondence:

Correspondence regarding purchase of topsoil and water butts.

5
WRAG:

On 8th February Chris attended the Community and Environmental Committee meeting at Hailsham.  The question of the future of Horam Resource Centre was raised – this may now have the lease extended until May 2011.  Rent to go up by 5.8% this year.  Compact due for renewal in June 2011.
6
Community Garden Progress:

Both greenhouses now erected.  All sheds now erected.  Raised beds are ready for topsoil (first 4 tons to arrive on 19th February).  Works party on 20th Feb!  Plants, shrubs, trees and seeds all ready for planting. 

7
Home Improvements:
Guttering has been repaired. Damp in nos 13 and 15 in kitchens has been checked out and no serious problems were noted – mainly due to condensation in no 15. 
8
Any other business:
Nothing of note.
Date of next meeting: Monday 28th March 2011, at 7.30 pm at no 13 School Lane.  
The meeting closed at 19.55 hours.
21st February 2011
