School Lane Community Association, Hadlow Down
Minutes of the Meeting held on 
Monday 17th January 2011 at 7.30 pm
At 13 School Lane, Hadlow Down
Apologies:
Ellie Boultbee (WDC), David Gibson (WDC), Di Kempson, Tiffany, Alan (no 11).
Attending:  
Malcolm Burt (Chair), Jill McMahon (Secretary), Chris McMahon (Treasurer), Marion Burt, Barry Richardson.
1
Signing of Minutes:

The minutes of the previous meeting on 13th September 2010 were read by all and agreed as accurate, and signed by Malcolm.
2
Chairman’s report:

Slow progress due to foul weather – snow and rainfall
3
Treasurer’s report:

£140.20 remains in the bank.  Need to follow up on Public Liability Insurance as have had no communication from WDC regarding its payment. Follow up with Frances Vickers.  Also need to check date on which this runs out.
4
Correspondence:

No correspondence regarding SLCA.

5
WRAG:

No discussion.

6
Community Garden Progress:
· Shed no 3 to be erected end of February when Julian is available to help us.  We will then also be able to borrow his cultivator.
· Concrete plinth to be broken up and removed from the lawn area to the right of the central path. Compressor and kango to be hired from George Rose, Buxted.
· Concrete path near raised beds has been repaired

· Marion and Jill to plan and plant shrubs and bushes – equipment needed ie seed trays, markers etc to be purchased, plus we will buy two water butts. 

7
Home Improvements:

Guttering to be repaired Wednesday 19th January.

Damp in nos 13 and 15 in kitchens needs to be checked out.

Week commencing 24th January – Chris Stevens or Wendy Thomas arriving with Simon (Estates Manager) to check properties – will need to see garden.  Date to be decided.
8
Any other business:
None.
Date of next meeting: Monday 7th February 2011, at 7.30 pm at no 13 School Lane.  
The meeting closed at 20.22 hours.
24th January 2011
