School Lane Community Association, Hadlow Down
Minutes of the Meeting held on 
Monday 18th April 2011 at 7.30 pm
At 13 School Lane, Hadlow Down
Apologies:
David Gibson (WDC), Ellie Boultbee (WDC), Tiffany, Alan (no 11).
Attending:  
Malcolm Burt (Chair), Jill McMahon (Secretary), Chris McMahon (Treasurer), Di Kempson, Marion Burt, Barry Richardson.
1
Signing of Minutes:

The minutes of the previous meeting on 28th March 2011 were read by all.   Following this, they were agreed as accurate, and signed by Malcolm.
2
Chairman’s report:
The Ladies (Jill, Marion and Di) and Chris have been working hard and garden has come on in leaps and bounds.  The concrete rubble will be removed by Malcolm and Chris on 19th April. 
3
Treasurer’s report:

No change from last month.  Bank balance £140.20.
4
Correspondence:
Minimal.
5
WRAG:

· Chris attended the meeting in March when the future of the Resource Centre was again raised.

· WRAG need more people attending meetings as attendance has dropped.
· Voids (empty properties) – need people from each community group to attend special meetings to discuss how best to look after these properties, redecorating, maintenance, etc.
6
Community Garden Progress:
· Need strong weed-killer for the lawn area as it is has numerous weeds growing.
· Veg seedlings/plants coming on well – many have been potted and ready for more crop planting.
· Chris to strim lawn area on Easter Saturday.
· Bog garden – suggestion of little fishpond.  Malcolm is going to bring in an old sandpit, this will be sunk into the ground and then planted with appropriate vegetation.  Works party to dig suitable hole – Di to ask Kieran for his help.
7
Home Improvements:
Nothing to report. 
8
Any other business:
· Oak branch overhanging greenhouses can be trimmed – permission from Debbie Tyrell as no Tree Preservation Order on it.
· Malcolm to ask Council to remove tree growing in no 11/12 soil pipe.
· Chris has entered the vegetable garden in the Wealden Garden Competition on Monday 4th July 2011.  Sunday 3rd July will be a day of general tidying.
· Garden Open Day will be on Sunday 17th July.  Jill to ask Hadlow Down Village Fayre Committee if we can borrow two marquees for the day – preferably the 6m x 4m.  Invitations need to be sent out first week of June.  Newsletter for residents ?
Date of next meeting: Monday 9th May 2011, at 7.30 pm at no 13 School Lane.  
Our AGM will be on 27th June 2011, venue to be decided.
The meeting closed at 20.18 hours.
18th April 2011
