School Lane Community Association, Hadlow Down
Minutes of the Meeting held on 
Wednesday 21st July 2010 at 7.30 pm
At 13 School Lane, Hadlow Down
Apologies:
David Gibson (WDC), Ellie Boultbee (WDC), Tiffany, Alan (no 11).
Attending:  
Malcolm Burt (Chair), Jill McMahon (Secretary), Chris McMahon (Treasurer), Marion Burt, Di Kempson, Barry Richardson.
1
Signing of Minutes:

The minutes of the previous meeting (AGM) on 7th June 2010 were read by all and agreed as accurate, and signed by Malcolm.
2
Chairman’s report:

Huge progress made this past month. Alderbrook Barbeque event had been cancelled (was to be 17th July) – to be rescheduled.
3
Treasurer’s report:

£250 basic budget now in the bank - £105 needed for public liability insurance – check with Francis re: equipment insurance including greenhouses.  £2,700 further for garden project.   

4
Correspondence:
Several emails received from Ellie re WRAG and Amanda Hodge re grass cutting contract.  Ring Simon (WDC estates) re update on tree inspection and three others.
5
WRAG:

Community/Environmental budget – all groups to apply for funding to start and continue projects.  Grass Roots form to send off.  Agreed by all not to have a bespoke barbecue built by Chris, but to buy a gas barbecue and use the rest for seating, etc.
6
Community Garden Progress:

Good progress.  Concreting started on 5th July and going well.  Three sheds have arrived and two have been painted.  Sheds to be erected starting 10.00 am on 24th July.  The first greenhouse arrives on 28th July and the second will be ordered shortly.  Check if anyone has a rotovator – if not can one be hired?

7
Home Improvements:

None outstanding.
8
Any other business:
None.
Date of next meeting: Wednesday 11th August 2010, at 7.30 pm at no 13 School Lane.
The meeting closed at 20.30 hours.
11th August 2010.
