School Lane Community Association, Hadlow Down
Minutes of the Meeting held on 
Monday 28th March 2011 at 7.30 pm
At 15 School Lane, Hadlow Down
Apologies:
David Gibson (WDC), Tiffany, Alan (no 11).
Attending:  
Ellie Boultbee (WDC), Malcolm Burt (Chair), Jill McMahon (Secretary), Chris McMahon (Treasurer), Di Kempson, Marion Burt, Barry Richardson.
1
Signing of Minutes:

The minutes of the previous meeting on 14th February 2011 were read by all.  Ellie requested that the reference to “9th Feb” in item 5 (Community and Environmental Committee meeting) be amended to “8th Feb”.   Following this, they were agreed as accurate, and signed by Malcolm.
2
Chairman’s report:
Fabulous progress has been made in the garden.  Chris has been planting and sortimg out the vegetable beds assisted by Jill. Jill and Marion have been working on the flowers and shrubs.  Some rubble remains to be removed which Malcolm will take away next week. 
3
Treasurer’s report:

£140.20 remains in the bank.  No expenditure this month.  No payments in.  Public Liability Insurance details have been received (photocopy of document) and there is £5 million cover for public liability on the policy.
4
Correspondence:
Correspondence by email regarding purchase of tools which have now arrived.  Emails from WRAG which is looking for more support from a wider base of people (at present only three regular core members). George Hodges has asked to visit the garden and will be in touch.

5
WRAG:

The question of the future of Horam Resource Centre was again raised – this will now definitely close in September 2011.  Question over funding and nothing as yet resolved.  Supposed to be a 50/50 split between WDC and WRAG.  Some idea of perhaps moving to Javis Brook Station (in redevelopment) but not fully looked at all the options yet.

6
Community Garden Progress:

Substantial completion now the topsoil is all imported.  Raised beds are being planted up.  Greenhouses are full of seed trays going well.  Plants, shrubs and trees planted.  Grassed area will need weed-killer treatment and seeding later in the year. Also slugs need to be trapped and eradicated.
7
Home Improvements:
Nothing to report. 
8
Any other business:
Dog fouling problem in the area between the garden and chicken run.  To be fenced off to discourage this.
Date of next meeting: Monday 18th April 2011, at 7.30 pm at no 13 School Lane.  
The meeting closed at 20.10 hours.
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